
    

 

Request for Proposal  

Final Design and Construction of a Public Safety 

Facility for the Town of Enfield, NH 
(Released July 29, 2022) 

(Responses due by 12:00 P.M. EST on Friday August 19, 2022) 

General: 
Congratulations on being ranked as one of the top qualified design/build contractors for the 

Town of Enfield Public Safety Building Project. The Town of Enfield, NH (hereafter referred to 

as the “TOWN”) is excited to invite your company (hereafter referred to as the 

“CONTRACTOR”) to submit cost estimates on the attached spreadsheet to help us make our 

final determination on the contractor we will be working with. The Enfield Municipal Facility 

Advisory Committee- Design Team has chosen three finalists and will be making a final 

recommendation to the Enfield Select Board after completion of this RFP process and interview.  

 

Conceptual design documents can be found at https://www.enfield.nh.us/home/pages/municipal-

facilities-optimization-study-facilities-planning. 

 

(Note: the conceptual design was based on a different building site, but overall building needs 

will stay the same). 

Instructions: 
Proposals must be submitted in a sealed envelope or electronically via the email to the contact 

below no later than 12:00 P.M. EST on Friday August 19, 2022.  Envelope must be clearly 

marked “Public Safety Facility RFP”. Proposals delivered after the time listed above will not 

be accepted.  

 

Submit proposals to: 

Ed Morris 

Town Manager 

PO Box 373 

23 Main Street 

Enfield NH 03748.   

(603) 632-5026 

https://www.enfield.nh.us/home/pages/municipal-facilities-optimization-study-facilities-planning
https://www.enfield.nh.us/home/pages/municipal-facilities-optimization-study-facilities-planning
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Proposals can also be submitted electronically to townmanager@enfield.nh.us 

 

Questions can be submitted to the contact above. 

Scope of Work: (Review of Scope of Work from RFQ) 
Purpose and Objectives 

The purpose of this project is to: 

1. Work with the design team to complete pre-construction final design to maximize the use 

of space and get the building as close to net zero as possible, while working within the 

budget approved by the voters.  

2. Complete architectural design and final building plans. 

3. Complete construction of the facility. 

4. Oversee and manage post construction activities.  

Scope of Services 
Proposals shall be based on providing services under the AIA-A141 Form of Agreement Between Owner 
and Design-Builder and include the items listed in the RFQ. This project will encompass all necessary 
steps to complete the final design and construction of a public safety facility. This facility will serve the 
residents of Enfield for 50+ years and the Select Board set a goal of being as close to net zero as we can 
while staying within the $7,259,066 budget.  
 

Proposed Project Timeline  

Complete final design during the Fall and Winter of 2022-2023 with construction beginning in 

2023, with a tentative completion date of 3/1/2024. Final schedule will be negotiated with 

Chosen CONTRACTOR. 

 

Proposal Content:  

The Proposal shall include the following: 

1.       A completed AIA Document A305, Contractor’s Qualification Statement. 

2.       Summary of Related Building Experience and Construction History 

3.       Staff Qualifications Summary for the following individuals: 

a.       Lead pre-construction services manager 

b.       Construction period project manager 

c.       Site Superintendent. 

4.       Responses to the following questions: 

a.       Is your firm currently involved in litigation due to its involvement in a construction 

project over the last three years? Please provide detail as to the nature of any such 

litigation. 

b.       Has your firm failed to complete a contract awarded to it in any capacity within the 

past ten (10) years? If yes, please provide specific circumstances. 

c.    Will you have an onsite supervisor during construction? 

d.    Can you give estimated long term operating costs during the design phase? Could 

you include an example of how you would present this information?  

mailto:townmanager@enfield.nh.us
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5.       The contract shall utilize the attached AIA Document A141-2014 (Standard form of 

Agreement Between Owners and Design Builder) as amended through negotiation by the 

Town of Enfield, with a Guaranteed Maximum Price and including an amendment from one 

year to two year correction of work warranty.  Please include with your proposal all desired 

changes to the contract - no modifications to contracts will be allowed if not identified as part 

of the proposal. 

6.       Fee Proposal: See attached Cost Matrix for clarification on where construction costs are 

to be categorized in the future GMP. 

a.       Fixed fee for pre-construction services. 

b.       Fee percentage based on the Cost of the Work.  

c.       Your proposal shall include the attached General Conditions Worksheet Matrix. 

PLEASE FILL OUT ONLY THE SECTIONS HIGHLIGHTED IN YELLOW FOR 

THIS RFP. 

 

General Conditions for CM team labor costs shall be expressed as a reasonable estimate 

for costs that will be defined in Article 6 of AIA A133, Standard Form of Agreement 

Between Owner and Construction Manager. 

• Note that all General Conditions costs identified on the attached General 

Conditions Summary shall not be assigned to subcontractors. 

•  Itemization of General Conditions costs shall be provided with the GMP and 

with monthly requisitions for payment. 

d.       The fee proposal shall assume starting Pre-Construction immediately and 

Construction in Summer 2023 or sooner (permits pending).  Substantial Completion shall 

be on or before 3/1/2024 (unless negotiated differently). 

7.       Fee percentage for change orders. 

8.       CM Worker’s Compensation experience modification rate (EMR) 

Guidelines: 
All Proposals become the property of the TOWN and will therefore be considered a public 

document which will be open to public viewing, after the bid opening. This proposal, if accepted, 

will become a legally binding addendum to the eventual contractual agreement with the TOWN. 

This request for proposal in no way commits the TOWN to make an award or reimburse any 

CONTRACTOR for any expense incurred in responding to this request. 

Evaluation Criteria: 
All proposals received in response to this RFP will be evaluated to determine if they are 

complete and meet the requirements specified in this RFP. The vendor will be chosen based on 

who will provide the “best value” taking into consideration the most beneficial combination of 

qualifications, services, costs, and who has met the requirements of this RFP. Only proposals 

judged to be responsive to the submission requirements set forth in this RFP will be evaluated. 

 

Contractors will be scored based on their: 
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RFQ 

• Organization and presentation of materials 

• Experience and skill level of their project team 

• Experience designing and building similar facilities 

• Quality of past work 

• Ability to complete the project in a timely manner and within budget 

• Reputation and references 

RFP 

• Cost Breakdown of Services 

• Answers to supplemental questions 

The TOWN reserves the right:  

• to accept or reject any or all bids in whole or in part and to accept other than the lowest 

price proposal;  

• to waive any technical defect, qualification, omission, informality, or irregularity in any 

proposal received; 

• to amend, modify, or withdraw this Request for Proposal;  

• to require supplemental statements or information from a CONTRACTOR;  

• to extend the deadline for responses to this Request for Proposal; 

• to waive or correct any irregularities in proposals received;  

• to award all or a portion of the project to a CONTRACTOR. 

 

The TOWN may award a contract based upon the proposals received without discussion of such 

proposals with proposers. Each proposal should therefore be submitted with the most favorable 

terms the proposer can make to the TOWN. 

 

The Request for Qualifications and Proposal documents and Notice of Award shall be added to 

the agreement between the TOWN and successful proposer with respect to the matters dealt with 

herein, and such shall supersede all other oral and written proposals, representations, 

understandings, and agreements previously made or existing with respect to any such matter, 

except those expressly identified in the agreed upon contract. 

 

Revisions: 
Any questions or inquiries must be submitted in writing and received by 12:00 P.M. on Friday 

August 12, 2022, no later than 7 calendar days prior to the proposal due date. Answers to all 

questions or information given to a CONTRACTOR in response to a formal request of a 

substantive nature will be posted on the TOWN’s RFP page on the Town of Enfield, NH website 

(https://www.enfield.nh.us/new-enfield-projects/pages/requests-proposals-rfps-qualifications-

rfqs) no later than five (5) days prior to the due date.  

 

Only such amendments, when issued by the TOWN, will be considered as being binding on the 

TOWN. Verbal explanations or instructions given by a TOWN employee to a CONTRACTOR 

in regard to this solicitation shall not be binding on the TOWN and shall be considered informal 

https://www.enfield.nh.us/new-enfield-projects/pages/requests-proposals-rfps-qualifications-rfqs
https://www.enfield.nh.us/new-enfield-projects/pages/requests-proposals-rfps-qualifications-rfqs
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unless confirmed in writing by the TOWN. CONTRACTORS should note that all clarifications 

and exceptions, including those relating to the terms and conditions of the contract, are to be 

resolved prior to the submission of a proposal.  

Contract: 
The final contract will be negotiated with the chosen CONTRACTOR. 

 

The TOWN is exempt of all taxes.  

 

All CONTRACTORS must comply with all applicable Equal Employment Opportunity laws and 

regulations. 

 

 
THE TOWN OF ENFIELD IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER 



PROJECT:  Design and Build Enfield Public Safety Building RFP Date - 7-29-2022

CM: Due Date - 8-19-2022

Item # Description Pre-Con Fee CM Fee

General 

Conditions

General 

Requirements Cost of Work

Owner 

Supplied Comments

1 Preconstruction Profit X Provide one inclusive $ cost for PreCon for CM RFP

2 Preconstruction Labor and Expenses X

3 Cost Estimating X

4 Preparation of GMP Proposal X

5 Exploratory Support of Potential Project Risk Areas X

6 Plan and Spec Reproduction for GMP Bid X

7 Home Office Overhead X Provide one inclusive % cost for CM Fee for CM RFP

8 Home Office Staff X

9 Profit X

10 Bonuses, Incentive Comp, and Profit Sharing X

11 Legal X

12 Training X

13 Marketing and Sales X

14 Benefits and Payroll X

15 Purchasing X

16 Project Executive X

17 Overtime and Premium Time** X

18 Standby or Idle Time** X

19 Insurance Deductibles X

20 Weather Gear for Staff X

21 Project Vehicle Repairs X

22 Business Enterprise Tax X

23 Business Profits Tax X

24 Project Manager Provide $ cost estimate for CM RFP

25 Project Engineer Provide $ cost estimate for CM RFP

26 Project Estimator Provide $ cost estimate for CM RFP

27 Project Scheduler Provide $ cost estimate for CM RFP

28 Superintendent Provide $ cost estimate for CM RFP

29 Field Engineers Provide $ cost estimate for CM RFP

30 Project Accountant Provide $ cost estimate for CM RFP

31 Safety Officer/Director Provide $ cost estimate for CM RFP

32 Admin. Support Provide $ cost estimate for CM RFP

33 Labor Relations/Personnel Provide $ cost estimate for CM RFP

34 BIM Engineer Provide $ cost estimate for CM RFP

35 Travel/Tolls

36 Lodging

37 Temporary Housing

38 Project Vehicles

39 Shop Drawings

40 As-Built Drawings

41 O+M Manuals

42 Mobilize/Demobilize

43 General Liability Insurance Provide % cost estimate for CM RFP

44 Worker's Compensation Insurance Provide % cost estimate for CM RFP

45 Auto Liability Insurance Provide % cost estimate for CM RFP

46 Excess/Umbrella Insurance Provide % cost estimate for CM RFP

47 Professional Liability Insurance Provide % cost estimate for CM RFP

48 Pollution Liability Insurance Provide % cost estimate for CM RFP

49 Field Office Rental

50 Field Office Computers

51 Field Office Furniture

52 Field Office Equip. 

53 Field Office Supplies



Item # Description Pre-Con Fee CM Fee

General 

Conditions

General 

Requirements Cost of Work

Owner 

Supplied Comments

54 Field Office Telephone/Facsimile

55 Postage, Messengers

56 Reproduction/Printing

57 2-Way Radios

58 Cellular Phones

59 Surveying ✓

60 Consulting Engineers* ✓

61 Temp. Toilets

62 Temp. Plumbing

63 Temp. Power/Lighting

64 Temp. Heat & Cooling Equip.

65 Temp. Fire Protection

66 Temp. Fire Alarm 

67 Temp. Parking Area

68 Off-Campus Parking

69 Shuttle to Parking

70 Dust & Noise Control

71 Temp. Heat Fuel

72 Electric Power Consumption

73 Winter Conditions

74 Tool Rental

75 Enclosures

76 Storage Trailers 

77 Snow Removal

78 Construction Fencing

79 Staging Area/Access Roads

80 Equipment Rentals

81 Guardrail & Protection at Openings

82 Barriers

83 Watchman/Guard Services/Traffic Controls

84 Police Detail 

85 Scaffolding

86 Shoring

87 Ladders/Ramps and Temp. Stairs

88 Pest Control

89 Hoisting, Rigging and Cranes

90 General Protection & Safety - Materials

91 Protect Finish Work

92 First Aid

93 Fire Extinguishers

94 Trash Chutes

95 Dumpsters & Tipping Fees

96 Recycling Containers

97 Street Cleaning

98 Storm Drain Cleaning

99 General Cleaning

100 Final Cleaning

101 Exterior Window Cleaning

102 Project Sign

103 Temp. Signage

104 Progress Photos

105 Small Tools & Consumables

106 Engineer's Layout Supplies

107 Background Checks

108 Subcontracts***

109 Field Trade Labor



Item # Description Pre-Con Fee CM Fee

General 

Conditions

General 

Requirements Cost of Work

Owner 

Supplied Comments

110

Costs of Material and Equipment Incorporated Into 

Building

111 Stored Material

112 Mock-Ups

113 Trade Permits

114 Sales/Use Tax for Items Not Tax Exempt

115 Subcontractor Performance & Payment Bonds*

116 Subcontractor Default Insurance (SDI)*

117 Contractor Controlled Insurance Program (CCIP)*

118 Materials Testing Services ✓

119 Builder's Risk Insurance ✓

120 Building Permit ✓

121 Building Commissioning
✓

Building Commissioning Mutual Collaboration between 

Contractor and Town Manager

122 Haz Mat Abatement ✓

123 Haz Mat Disposal ✓

124 Punchlist
✓

Town of Enfield will develop a Punchlist to supplement 

CM's & Architect's Punchlist

125 HVAC Commissioning
✓

HVAC Commissioning Mutual Collaboration between 

Contractor and Town Designee

*As required by the Contract Agreement

**Unless approved in advance by the Owner in writing

***CM is required to obtain at least 3 responsive bids 

from subcontractors
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