MASCOMA LAKESIDE PARK COMMITTEE AGENDA

December 4, 2018

“Never doubt that a small group of thoughtful, committed, citizens can change the world.
Indeed, it is the only thing that ever has.” Margaret Mead

Approval of November 13 minutes

Deed and Survey Update

Funds on Hand

e Expenses to date
e Fund Balance
e Uncollected pledges balance

Proposed Budget

e General discussion of budget
e Prioritize budget items

Fund Raising Campaign

e Byrne letter

e Contacting prospective donors

e How to energize fund raising?

e Possible fund raiser/house party

Other Business



https://www.goodreads.com/author/show/61107.Margaret_Mead

