Old Home Days Meeting
April 3, 2019

Members present: Tracy Hill, Jason Hill, Ron Hill, Stephanie Hill, Lori Hill, Daniel Harrington, Kristin
Harrington, Shirley Green, Rob Bassett, Scott Gerlach

Guest: Phil Waltz and Anna Guenther

Sunday

Country Fair & Shaker Museum

0 Phil Waltz spoke with Ryan Aylesworth and the town’s insurance will cover us at Shaker
Museum which was a concern for the Shaker Museum.

0 The museum will need a certificate of additional insurer and per Phil, Ryan is checking
on that. Kristin will follow-up with Ryan.

O Bake sales and cookie contest are covered under the town insurance and are ok to move
forward with.

0 Layout of fair: vendors must be setup completely on the grass. Driveway must be kept
clear for emergency vehicles.

0 Vendors can park at the Stone Mill if not in use or behind Drummonds.

0 The museum will offer broom making demo and gardening demo

0 There are three 7ft. tables available for inside vendors, Kristin will keep Anna posted on
how many vendors need inside space.

0 We will use the museums chairs for seating for the music, and the music will be set-up
in the same place as last year.

0 All trash will be removed. Vendors will take out their own trash and we get bins from
town and take the trash to the transfer station.

O OHD is on the Shaker Museum summer program.

0 The museum is having a box workshop on Friday and Saturday. It was agreed that we
would list on our program as another event.

Saturday

Picnic

EHOP will setup at 9:30 and sell lunches until 2:00.

Cardigan Mtn. Tradition will play from 11-1 for $350, committee voted unanimously.
Ice cream social confirmed.

Sailing confirmed.

Conservation hike confirmed.

Football Boosters will do a corn-hole tournament

They will begin selling snacks and drinks beginning at 2:00 if they choose.

They will setup in the outfield and must be done by 4:00 before the car show.
Volleyball dunk tank confirmed.

Flea market confirmed.

Quilting class confirmed.

Wildlife Encounters - Committee voted for “Wee 2” for $325 plus $100 travel fee, time 2-3
Car Show will take place from 4-7.

Boisvert to show up at 3:30.

Band, Rust n’ Ruin, starting 4-7 (Kristin).



Ron and Rob requested a tent.
Prizes will be the same as last year ($50 EHOP and $50 cash prize).

Home Brew

Alex Pries from VT Beer Homebrew Club will be at next meeting and will discuss more then.
Chili

Discussion regarding rules and regulations.

Lori and Scott will draft something for the committee.

Kristin will purchase more extension cords, spoons, and cups after inventory of current supplies

Space
Kristin is in talks with the town for space our inventory.
Kristin will touch base with Ryan and report back at next meeting.

Shirley handed in a Business Directory deposit of $495.00

Quilt Contest
Shirley will follow-up with Phil Waltz about having on 2™ floor of the Shaker Museum.

Pancake Breakfast — not confirmed.
Doggie playdate confirmed.

Lockehaven & Center Schoolhouse; Saturday Ctr Schoolhouse 2-4 and Sunday Lockehaven
Schoolhouse 2-4.

Sing-a-long confirmed.

Kristin is going to reach out to Friends of Mascoma to run a children’s activity at the fair on
Sunday.

Tracy presented new ideas such as balloon animals and temporary tattoos. Tracy is going to look
into cost for each for the fair on Sunday.
Next year ideas: maybe a Upper Valley Bouncy House rental bounce house.

PR: Mailing

Stephanie will bring program mockup to next meeting.

Program same as last year to be printed by June 19 meeting.
Shirley confirmed the deadline for the business directory is June 1.
Stephanie will place events in the Valley News

Kirstin will add events to Facebook.

Jamie Orr will host free line dancing on Friday night, 7:00-8:30.
Tracy will confirm with the Upper Valley Community Band on the time.



e Tracy confirmed that the UVC Band will setup under the pavilion at Huse Park.

Action items:
e  Kristin will follow-up with Ryan on insurance certificate for Shaker Museum.
e  Shirley will follow-up on Shaker museum 2" floor availability.
e  Kristin following up with Friends of Mascoma on children’s activity at the fair.
e Tracy pricing balloon animals and temporary tattoos.
e Stephanie will bring program mockup to next meeting.

Next meeting:
May 1
Two meetings in June 5 & 19



