Town of Enfield Town Manager Search Committee — Outreach:

e Alan Gould, President & COO of Municipal Resources Inc., will speak confidentially
with:

Each member of the Board of Selectmen;

Each member of the Search Committee;

Town Manager: Steve Schneider

Administration: Alisa Bonnette, Julie Huntley and Carolee Eisener;

Fire/Emergency Medical Services: David Crate and Richard Martin;

Police: Richard Crate, Jr.;

Planning/Zoning: Scott Osgood and Phil Neily;

Public Works: Jim Taylor;

Trustee of Trust Funds: John Carr.
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e The Chairs of the following volunteer Committees have received an email from the
Chair of the Search Committee asking that they engage with their respective
Committees on this subject and submit their thoughts confidentially to Alan through
the Enfield Town Manager Search/MRI confidential email account
(enfieldtm@mrigov.com )

o Budget Committee

Capital Improvement Committee

Conservation Commission

Energy Committee

Fire Wards

Heritage Committee

Historian

Library Trustees

Planning Board

Recreation Commission

TIF District Committee

Town Moderator

Trustees of Trust Funds

Zoning Board of Adjustment
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e The following local organizations have received an email from the Chair of the Search
Committee inviting them to engage with their constituencies and submit their
thoughts confidentially to Alan through the Enfield Town Manager Search/MRI
confidential email account (enfieldtm@mrigov.com )

o Crystal Lake Association
o Eastman Community
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Enfield Outing Club

Enfield Shaker Museum

Enfield Village Association

Friends of Mascoma Foundation
Lakeview Condominium Association
Mascoma Lake Association

e All Town employees received the notice listed below in their pay checks inviting
them to individually submit their thoughts confidentially to Alan through the Enfield
Town Manager Search/MRI confidential email account (enfieldtm@mrigov.com )

e All Enfield and Enfield Center Fire Fighters and EMS/Ambulance Members were
contacted through email/postings and encouraged to submit their individual
thoughts confidentially to Alan through the Enfield manager Search/MRI confidential
email account (enfieldtm@mrigov.com )

e We will place a posting on the Enfield Town Web Site and the Enfield List Serve
asking interested citizens to be in touch confidentially with Alan through the Enfield
Town Manager Search/MRI confidential email account (enfieldtm@mrigov.com )
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2017 Enfield Town Manager’s Search Committee

Committee’s Purpose: Appointed by the Enfield Board of Selectman in January 2017, the Committee is
tasked with identifying a slate of highly qualified candidates from which the Board will select the next
Town Manager. The Board of Selectman retained Municipal Resources Inc., (MRI) represented by its
President and Chief Operating Officer Alan Gould, to assist the Board and Committee with its work.

The Search Committee looks forward to engaging collaboratively and transparently with a wide range
of stake holders. Enfield citizens, elected and appointed officials, town employees and other
interested parties are encouraged to email/call MRI directly with their thoughts about the next
manager. The Search Committee’s work will continue until we have a final slate of candidates to
present to the Board of Selectman who make the final hiring decision. The Search Committee expects
to complete its work by May.

Enfield citizens, elected officials, appointed volunteers and town employees with thoughts about the
qualifications, skills, and interests of Enfield’s next town manager are encouraged to reach out to
Alan Gould at MRI via email or phone:

Email: enfieldtm@mrigov.com or Phone: 603-279-0352 x320

MRI Search Website: http://www.mrigov.com/contentlinline/enfieldnhtmr-169

All communications with MRI are confidential. Summaries of comments, without
names of those providing those comments, will be provided to the Search Committee
and will inform search criteria and candidate interviews.

Committee Membership:

Dominic C. Albanese (Chair)

Lee Carrier

Donald (Donny) J. Crate

C. Robert (Bob) Cusick

Samuel Eaton

Shirley A. Green

Melissa Hutson

Jean Patten

Annabelle Bamforth (Minutes)

Alan S. Gould, President & COO, Municipal Resources, Inc.
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