
Town of Enfield 
Mascoma Lakeside Park Committee 

Minutes, October 30, 2018 
 
The committee met at 3:35 in the Whitney Hall conference room.  Present: Ryan Aylesworth Kate McMullan, 
Mary Ann Haagen, Ed McLaughlin, Julie McLaughlin, Jo Ellen Courtney. 
Meredith Smith, Doug Smith, Ken Warren, Shirley Green, Scott Osgood, Terry Lynch  
 
Approval of the Oct 16 meeting minutes: Approved  
 
Lakeside Park land purchase: The deed is still being reviewed by the town’s lawyers. The title search is 
complete and we are just waiting for the final report. Letters to anyone who believes they have deeded access 
rights to the lake – over the town land are not going to be sent.  
 
Survey:  Awaiting final from lawyers on the deed. Chris Paton has been engaged to do the survey of the land.  
                                                                                         ` 
Financial Report: There is no change in the amount of cash and pledges received: $171,789.99. Ed gave an 
update on two pledge holders that he has contacted asking for fulfillment of their pledges. 
 
Campaign: A new request to the Byrne Foundation for $75,000 is to be drafted by Doug, to be reviewed at the 
next meeting.  Doug distributed a list of potential donors for phase 2 of our fund raising for each member to 
review and identify those that they would volunteer to contact. The list will be reviewed at our next meeting. 
 
Public Forums: The public forum was held on October 29, 2018, 6:00pm, with approx. 40 members of the 
public in attendance.  
 
Major discussion points at the Forum included: 

• What kind of structure/pavilion/gazebo should the town build on the property; where should it be put 
• Maintenance of the park, and any structures erected  
• Should it include a beach 
• Open areas 
• Parking area expanded 
• Should conservation/educational trails be included  

 
A summary of the comments is included in the attached spreadsheet. 
 
The committee reviewed the summary of the Forum; and the focus group meetings. The consensus was:  

1. A simple, low maintenance pavilion or similar structure should be erected to offer a place for 
community gatherings and protection from elements. It was also decided that a subcommittee should 
explore using the Railroad House site for this purpose, in conjunction with DHR/DOT. The 
subcommittee includes Ryan, Maryann and Shirley.  

2. For now, a wading area should be included at the westerly portion of the property. 
3. A firepit should be included for support of winter activities, including ice skating, cross country skiing, 

pond hockey etc.  
4. Port-a-potties offer sufficient amenities. A “pack in pack out” philosophy for trash should be pursued- 

No trash cans.  
5. A “dog poop station” should be installed near dog swimming area. 
6. The parking design needs to be updated to allow additional parking, without encroaching on the 

shoreline. 
7. The open space on Lot 44 should be maintained as a potential spot for party tents and other activities 

reserved and managed through the town. 



8. Facilities and trails well marked to support conservation, education about the lake, fauna and flora it 
supports should be included. 

9. Replacement of the existing railroad tie wall and extension of such to provide for a sandy area along 
shoreline. 

10. Clear signage identifying the different areas should be erected. 
11. The use of vendors to support the rentals of kayaks, canoes and bikes should be explored. 
12. A landscape design must be developed which includes all the above items. 

 
The committee needs to develop a position on future maintenance costs and how these will be realized. 
   
At the conclusion of the Public Forum, the public was encouraged to visit the committee’s website and attend 
our future meetings with questions or suggestions. 
 
The final list of recommendations will be voted on by the committee at the next meeting. 

 
Next Meeting: The next meeting will be November 13, 2018, 3:30pm, Whitney Hall. 
 
Meeting adjourned. 5:37 PM 
 
Julie McLaughlin 
 
  



 



 



 


