
MASCOMA LAKESIDE PARK COMMITTEE AGENDA  

July 16, 2019 

“Never doubt that a small group of thoughtful, committed, citizens can change the world. 
Indeed, it is the only thing that ever has.”    Margaret Mead 
 
Approval of Minutes 

Review of Financials 

Archeological Survey 

• RFP update 

Landscape Design and Site Work/Pavilion Constriction RFPs Discussion 

• Simplify RFPs 
• Eliminate “extras” to cut costs (fireplace, retaining walls, etc.) 
• Identify priority projects in order of importance 

Northern Borders Grant 

• Update and conditions 
• Possible extension of completion date in 2020 

Establishing Lakeside Park Policies 

• Timeframe for transition? 
• Member/s of MLP Committee to serve in advisory capacity 
• Issues to be addressed in policy making 
• When to implement policies? 

Next Meeting 

Other Business 

https://www.goodreads.com/author/show/61107.Margaret_Mead

