MASCOMA LAKESIDE PARK AGENDA April 16, 2019

Approval of Minutes

Review of Funds to Date

Review of Donor List

e Prime prospects not contacted yet
e Possible grants not yet applied for
e Does campaign end on July 1, 2019?

Northern Borders Grant

e Update

Archeological Survey

e RFP posted?
e Staking out pavilion area

RFP Submission

e Date to submit RFP for pavilion construction and/or landscaping

Invitation to Thank You Party

e Slow responses/when to follow up with phone call?

NH Lakes Update

Article for MLA Newsletter

e Meredith will write unless otherwise instructed

Other Business




