
MASCOMA LAKESIDE PARK COMMITTEE AGENDA  

March 4, 2019 

“Never doubt that a small group of thoughtful, committed, citizens can change the world. Indeed, it is the only 
thing that ever has.”    Margaret Mead 
 
Approval of February 19 minutes 

Deed (loud cheer) 

• Immediate next moves 

Funds Update  

• New donations 
• Fund Balance 
• Pledge balance 

Plan for Final Push 

• Reviewing contact list and making phone calls NOW! 
• List Serve and Social Media 
• Town Meeting table 
• Valley News 
• Other? 

House Party 

• Firm up Date  
• Volunteers to help 
• Invitations (electronic, post card, other?) 

Fund Raising Thermometer 

• Creating new thermometer? 
• Other options to publicize fund raising at park 

Vegetation Management 

• Brief review of Historic New England article 
• Plan volunteer work days 

Hiring Landscape Architect 

• Can landscape architect also design pavilion? 
• Possible architecture student project? 
• When to put out an RFP? 

Other Business 

 

https://www.goodreads.com/author/show/61107.Margaret_Mead

