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TOWN MANAGER REPORT – JULY 1, 2019 
 

 
General Information and Updates from Departments  
 

 The July issue of the Town newsletter will be published on July 1. 
 

 Rob Taylor officially began his new role as Land Use & Community Development Administrator 
on June 10. Rob’s first round of meetings with the both the Planning Board and ZBA went well 
(both land use board had rather busy agendas), and he is proving to be a quick study when it 
comes to our land use regulations. In his short time on the job we have already begun 
identifying areas where the language in the Town’s Zoning Ordinance could be made clearer. 
Rob has also been assisting with the development of an RFP relative to master planning support 
services, and this RFP will be a focus of discussion at the Planning Board’s July 12 meeting. At 
the Town Manager’s request, Rob is also in the process of planning a couple different public 
engagement sessions relative to local businesses. One of these sessions will seek input from 
owners and operators of existing Enfield businesses, and the other will seek input from residents 
regarding new businesses they are interested in seeing in Enfield. 
 

 The Lebanon City Council held a meeting on June 26, 2019 to discuss changes to the City Code 
relative to the use of the landfill. Representatives from Enfield and other 20 Upper Valley 
communities that utilize the landfill were invited to attend the meeting. Enfield was represented 
by the Town Manager and Public Works Director. The following issues were discussed:  

o The presence of PFOA/PFAS chemical compounds in the landfill and the new proposed 
NH DES regulations relative thereto. Addressing PFOA/PFAS is likely to add cost to the 
operation of the landfill which will impact future disposal fees.  

o Proposed revisions to the Solid Waste Chapter of the City’s Code (the specific revisions 
will authorize the facility to accept construction and demolition debris, which, although 
the city has been doing so historically, the city’s code did not expressly allow for this).  

o Updated landfill business plan. (It should be noted that, although it was anticipated that 
the new business plan would include a substantial increase in tipping fees, it does not 
currently appear that this is the case) 

 

 Our part-time Enfield Recreation Director position has been offered to (and accepted by) Ed 
Winters of Sunapee. Ed has served as the Assistant Director of Recreational Sports & Hogan 
Sports Center at Colby Sawyer College for the past 11 years. Prior to that he was the Executive 
Director of the Tilton-Northfield Recreation Department, and, before that, he was the Assistant 
Director of the City of Franklin’s Recreation Department. He also holds bachelors and masters 
degrees in sport management. So, suffice it to say that Ed has considerable professional 
experience and training in the recreation field. He also has a passion for recreational programs 
across the full age spectrum as Colby Sawyer offers programs and facilities to young children 
and seniors in addition to college-age students. During the interview process there were two 
candidates who stood out (Ed of course being one), and both currently hold full-time jobs with 
another employer. As such, either candidate would need to juggle both responsibilities. Ed has 
committed to serving as the Recreation Director for the foreseeable future. 
 

 The Police Department recently received a permit request from an Enfield resident wishing to 
carry out a private fireworks display on Shaker Bridge (Main Street) on July 4. The final outcome 
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of the permit request will ultimately be determined by the state (because Main Street is a state 
road), but appropriate Town officials (police chief, Town Manager, or Board of Selectmen) must 
first review the request and determine whether or not it wishes to support it. Local official 
support of course does not guarantee that NH DOT will approve the permit request, but local 
officials recommending against the request would have the effect of denying the request 
because it is unlikely that NH DOT will approve a request that the municipal government objects 
to. This matter will be presented by the Chief of Police in more detail so that the Board of 
Selectmen can take definitive action on the request at the Board’s July 1 meeting. 
 

 The Police Department notified the Department of Public Works on June 28 by that a hole had 
emerged on Bog Road in the middle of the road at a point where a culvert crosses the roadway.  
DPW personnel have been battling beavers at that location for several days.  The beavers had 
constructed a dam at the midpoint of the culvert at a joint that had a failed collar where two 
sections of pipe were joined together. The road was repaired and is passable and will be 
monitored over the weekend to ensure public safety.  This is a 48” culvert with a flowing stream 
and its permanent replacement will need a NHDES wetland permit.  In the interim, a steel road 
plate will be installed next week to protect the waterway while we wait for the permitting 
process to be completed. 
 

 The Enfield Public Library and Police Department have added a new feature to their already 
productive collaborative working relationship. Enfield police officers will assist with the 
administration of the Evelyn J. Crate Library Fund “Share the Joy of Reading” for senior citizens 
by delivering bags of books to participating seniors who have difficulty leaving their home. In 
addition to providing a convenient means of delivering books, this collaboration will also create 
opportunities for members of the Police Department to complete wellness visits and provide 
older members of our community a friendly face. This past week, Officer Michael Crate (Evelyn’s 
grandson) made the very first book delivery, and it is our understanding that the Valley News is 
in the process of writing a story about the program for publication in an upcoming edition. 

 
 
Project Updates 
 

 The Municipal Facilities Advisory Committee held its fourth meeting on June 10 and fifth 
meeting on June 24. The meeting on June 10 included site visits to the Union Street Fire Station, 
Depot Street Ambulance Facility, and Shedd Street garages. The committee’s site visit included 
both and examination of the interior and exterior of the buildings. It is quite apparent that the 
Union Street and Depot Street facilities are not adequately meeting the needs of the Fire and 
Ambulance departments, and that it will not be feasible/practical to expand, modernize or 
otherwise significantly renovate these buildings in order to enable them to effectively meet the 
current and future needs of the departments. Both the Fire and Ambulance chiefs echoed the 
sentiments previously conveyed by the Police Chief that a multi-departmental public safety 
complex would improve operational efficiencies, cross-training, and convey a wide range of 
benefits to the community. 

 
The meeting on June 24 involved a site visit to the DPW Facility on Lockehaven Road. The 
committee’s site visit included a walking tour of the entire DPW facility grounds and an 
examination of the interior and exterior of the buildings. Highlights of the tour included the 
following: 
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o The Lockehaven site poses a wide range of significant challenges with respect to the 
potential siting of a public safety complex (i.e., the presence of wetlands, the amount of 
fill that would be needed, safety/logistical concerns that would arise from increased 
vehicle traffic, etc.), which makes this option seem untenable. 

o The existing DPW buildings/facilities are generally structurally sound, well laid out and 
organized, and effectively meeting the needs of the department with no need for 
expansion at this time. 

o In order to prolong the life of the facility, it will be necessary to address certain issues, 
such as the need for better building insulation and mitigating water/ice damage caused 
to the backside of the building due to the absence of roof extensions. 

 
The Committee will meet next on July 8 to tour the Enfield Community Building, Huse Park, and 
the rec pavilion/building. Plans are now being developed for members of the Committee to visit 
well-designed facilities in other communities for comparison purposes.  

 

 The three-member team of consultants from Municipal Resources Inc. (MRI) will be in Enfield on 
July 1 for meetings with the Town Manager and all three public safety chiefs (Fire, EMS, Police) 
and a larger group listening session with all members of both the Fire and Ambulance 
departments. MRI will return to Enfield in mid-July for their next visit, which will entail a nominal 
group process with members of the Fire and Ambulance departments. As a reminder, the stated 
deliverables of the project are as follows:  

 
o Conduct an analysis of merging fire/EMS into a joint fully integrated department 
o Provide an overview of pros and cons of integration and make a recommendation 
o reflective of industry best practice. 
o Provide planning and implementation support relative to this organizational and service 
o re-alignment. 
o Work with Enfield Fire/EMS staff and transition team members to reshape 
o organizational culture and generate buy-in pertaining to new organizational governance, 
o structures and procedures. 
o Provide perspective based on industry best practice and team experience. 
o Track and reporting progress on action items. 
o Provide electronic communication to identified stakeholders. 

 

 The Town of Enfield has completed paving on Lapan Circle, Melinda Road, Sargent Street, High 
Street, and the Livingstone Lodge end of Shaker Boulevard  These streets received a 1.25” 
overlay. A section of George Hill Road beginning at the Springfield town line is currently being 
reclaimed and will be paved with a 2” top coat in early July, along with a 1.25” overlay on 
another section of George Hill Road adjacent to the reclaim area. In total, approximately one 
mile of road surface on George Hill Road is being improved. At its July 1 business meeting, the 
Board of Selectmen will be asked to authorize the Town Manager to execute associated loan 
paperwork with Mascoma Bank. The amount of the loan will be $250,000 and it will be a 15-year 
term with the interest for the first 10 years being fixed at 3.25%. 
 

 The Town of Enfield will be hosting an informational meeting for property owners that are 
interested in connecting to the recently completed sewer pressure main that extends from 
Shaker Village to the Lakeview Condominium complex.  The meeting will be held at 7:00 pm on 
Thursday July 25, 2019 at the Enfield Public Work Facility and will cover subjects including the 
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financial, ownership, location, technical, maintenance and permitting aspects of connecting to 
the Enfield Sewer System. Property owners along NH Route 4A have received letters via surface 
mail announcing this meeting and answering a wide range of frequently asked questions. A copy 
of this mailer has been included in the informational packet for the Board of Selectmen’s July1 
meeting. 
 

 All department heads have been asked to respond to a series of questions relative to the state 
of progress at the midpoint of “Year 1” of the department strategic governance plans. A copy of 
these questions has been included in the informational packet for the Board of Selectmen’s July 
1 meeting. Because strategic governance is an ongoing/iterative process, it is important for the 
operating departments to continuously track progress toward specific goals and associated 
initiatives, as well as identify new goals and initiatives for potential inclusion in the next iteration 
of their respective strategic plans (which will cover 2020-2024). 
 

 The Town has retained the services of SymQuest to perform the previously described 
comprehensive IT network assessment. Because the Town already has a client relationship with 
SymQuest (they provide/service the majority of our networked printers/copiers), they are 
performing this assessment at no cost. SymQuest’s senior engineer who was assigned to the 
project has already spent one day on site compiling information, talking with the Town’s current 
IT service contractor (Twin Bridges, LLC) and will be returning in the coming days to finish the 
on-site portion of the assessment.  A detailed report with findings and recommendations will be 
furnished to the Town within the next few weeks. This information will help us identify any 
issues/vulnerabilities/shortcomings with our current assemblage of computers, servers, 
firewalls, internet connectivity, off-site data backup, and overall IT network environment. 
 

 A pair of RFPs related to planned improvements at Mascoma Lakeside Park (one pertaining to 
the development and implementation of a landscape design plan, and the other pertaining to 
the design and construction of an open-air pavilion) were published on May 20. The deadline for 
submissions was originally June 17, but was extended to July 1 due to the need to make some 
minor modifications to the RFPs as originally published. At this time we are anticipating at least 
two proposals in relative to the landscape design planning RFP. We have not as of yet received 
confirmation that any firms are planning to submit proposals regarding the pavilion design-
build, but it is not unusual to receive last-minute submissions. In accordance with the grant 
received from the Northern Borders Regional Commission, all work must be completed (and 
reimbursement requests submitted) by September 2020. A reputable landscape design firm has 
already signaled an intention to submit a proposal in response to the one RFP, and it is our hope 
that multiple qualified firms will submit bids to obtain competitive pricing. 
 

 As has been previously reported, a revised RFP related to archaeological services (which are 
being required as part of the deed) at the Mascoma Lakeside Park property was issued in early-
May May 10 with proposals due by May 31. The Town ultimately received proposals from four 
different archaeology firms. Although a firm called Independent Archaeological Consultants 
(IAC) was initially selected for the project based on relevant criteria (they also appeared to be 
the low bid), we are revisiting this because it appears that their quoted fee was actually based 
on some inaccurate/incomplete information. IAC is in the process of correcting their proposal 
and all four proposals will be again reviewed (to ensure an “apples to apples comparison) and 
evaluated at that time.  
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 As was previously reported to the Board of Selectmen, the Town of Enfield issued an RFP 
relative to structural repairs and stabilization of the Enfield Center Town House. Proposals were 
due by June 3. Unfortunately, no bids were submitted despite directly sending the RFP to a 
number of local contractors. Town officials have received some anecdotal information to 
suggest that the proposed scope of work was not attractive to contractors who considered 
bidding on the project. The Town has since prepared a second Moose Plate grant application for 
$10,000 (submitted by the June 14 deadline) in the hopes that a larger project budget will 
provide the financial flexibility to devise a project with a broader scope of work. Personnel at 
the NH Division of Historic Resources have indicated their willingness to deviate from their 
typical guidelines and let the Town retain its previously awarded $10,000 grant beyond the 
September 30, 2019 project completion deadline while additional grants are sought. 

 
 
Recent/Upcoming Meetings 
 

 The Town Manager attended the Annual Meeting of the UVLSRPC on June 12, and was 
ultimately nominated and elected to serve as the Vice Chair of the UVLSRPC for Fiscal Year 2020. 
 

 The Town Manager attended the Municipal Managers Association of New Hampshire Annual 
Conference (hosted in Lincoln, NH) on June 19-21. 
 

 The Town Manager will be on vacation (out of state) from July 3-July 14.  
 

 Public informational meeting relative to Route 4A sewer connections on July 25 beginning at 
7:00 PM in the Enfield Community Building. 

 


