MASCOMA LAKESIDE PARK AGENDA July 6, 2021

Approval of Draft Minutes June 1, 2021 meeting

Pavilion Construction Update

e Completion date?
e Plan for dedication

Fund Raising

e Update on grant applications
e Priorities to fund?
e New brochure

Retaining Wall

e Bids
e Funding

Rail Trail Access

¢ When and how to move forward?

Web Site Discussion

¢ Who to manage site?
e Link on Town web site or separate site?

Park Issues

e Coordination with Recreation Committee
e Bike racks

e Dog waste

o ADA porta potty

Landscape Planning and Maintenance

e Maintaining existing plantings (mulch!)
e Overall plan landscape plan
e Green Committee

Pavilion Rentals

e Plan for future rentals
Signage
e |nstallation schedule

Donor recognition

e Budget?
o Discussion of possibilities

Other Business




